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Village of Lansing 

 

 

MINUTES of the Board of Trustees Meeting held on Monday, April 7, 2025, in person at 2405 N. 

Triphammer Rd. and via Zoom Videoconferencing/Teleconferencing. 

PRESENT: Mayor Ronny Hardaway; Trustees, Susan Ainslie, Wolfgang Bullmer, Carolyn 

Greenwald, Kathleen Yen; Clerk/Treasurer Jodi Dake; Attorney Natalie French; Lorraine 

Capogrossi & Lisa Schleelein, Planning Board Members; Joshua Jahani, public. 

Zoom: Patrick Gillespie 

 

Hardaway called the Board of Trustees meeting to order at 7:30pm. Hardaway opened the public 

comment period. There were no comments. 

 

Joshua Jahani stated that he lives at 49 Highgate Circle. He would like to get involved with the 

Joint Youth Commission (JYC). He attended a JYC meeting and he seeks to be approved by the 

Village of Lansing to be a representative. He graduated from Cornell in 2012 with a systems 

engineering degree. He has a 3-year-old and a 5-year-old. His family moved to Ithaca in 2021. He 

owns an investment banking business. Jahani stated that he is also running for Tompkins County 

Legislature District 7 since Deborah Dawson is not running. Hardaway asked if he thought he 

would have time to do both JYC and legislator. He didn’t think it would be an issue. Currently 

Wolfgang Bullmer is our Village representative. Hardaway stated that we will do Trustee 

assignments at the Organizational Meeting in May.  

 

Greenwald stated that she would like to see all the youth organizations consolidated. She would 

like to see less organizations and more centralized work. 

 

Hardaway stated that there is a form that Jahani will have to file with Tompkins County.  

 

Motion - To Close the Public Comment Period  

 

Hardaway made a motion to close the public comment period. Bullmer seconded 

the motion. A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

  Trustee Kathleen Yen-Aye 

 

Hardaway entertained a motion to approve the minutes from March 13th & 17th, 2025.  

 

Motion - To Approve the Minutes of March 13th & 17th, 2025 
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Hardaway moved that the draft meeting notes, as reviewed and revised by the 

Board, are hereby adopted as the official minutes. Trustee Ainslie seconded the 

motion. A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

JYC Appointment 

The next item on the agenda was to appoint Joshua Jahani to the Tompkins County JYC to 

represent the Village of Lansing as a community representative. 

 

Resolution #7132- To Appoint Joshua Jahani to the Tompkins County Joint Youth 

Commission as the Community Representative for the Village of Lansing 

 

Hardaway made a motion to appoint Jahani.  Yen seconded the motion. A vote was 

taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

Tax Override 

Motion- To Open the Public Hearing for Proposed Local Law C(2025) To Allow 

the Override of the Tax Levy Limit  

 

Hardaway made a motion to open the public hearing. Yen seconded the motion. A 

vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

Each year our attorney advises us to pass a local law to override the Tax Levy Limit just in case 

we go over the State limit. There were no comments from the public. 

 

Motion- To Close the Public Hearing  

  

Hardaway made a motion to close the public hearing. Bullmer seconded the motion. 

A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 
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Resolution #7133- To Adopt Proposed Local Law C(2025) To Allow the Override 

of the Tax Levy Limit as Local Law 3 (2025) 

 

Hardaway made a motion to adopt Local Law 3.  Ainslie seconded the motion. A 

vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

The following is a copy of Local Law 3(2025)- 

 

A LOCAL LAW TO ALLOW THE OVERRIDE OF THE TAX LEVY LIMIT 

ESTABLISHED IN GENERAL MUNICIPAL LAW §3-C 

 

  Be it enacted by the Board of Trustees of the Village of Lansing as follows: 

 

SECTION I. PURPOSE & INTENT. 

 

It is the purpose and intent of this local law to allow, if determined necessary and/or appropriate, 

for the Board of Trustees of the Village of Lansing to adopt a budget for the fiscal year commencing 

in 2025 that requires a real property tax levy in excess of the tax levy limit as defined by General 

Municipal Law §3-c. 

 

SECTION II.  AUTHORITY. 

 

This local law is adopted pursuant to subdivision 5 of General Municipal Law §3-c which 

expressly authorizes a local governing body to override the property tax cap for the coming fiscal 

year by the adoption of a local law approved by a vote of sixty percent (60%) or more of said 

governing body. 

 

SECTION III.   TAX LEVY LIMIT OVERRIDE. 

 

The Board of Trustees of the Village of Lansing, County of Tompkins, is hereby authorized, if 

determined necessary and/or appropriate, to adopt a budget for the fiscal year commencing in 2025 

that requires a real property tax levy in excess of the amount otherwise prescribed in General 

Municipal Law §3-c.  

 

SECTION IV.   SEVERABILITY. 

 

If a court determines that any clause, sentence, paragraph, subdivision or part of this local law or 

the application thereof to any person, firm, or corporation or circumstance is invalid or 

unconstitutional, the court order or judgment shall not affect impair or invalidate the remainder of 

this local law but shall be confined in its operation to the clause, sentence, paragraph, subdivision 

or part of this Local Law or in its application to the person, individual, firm, corporation or 
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circumstance directly involved in the controversy in which such judgment or order shall be 

rendered. 

 

SECTION V.  EFFECTIVE DATE. 

 

This Local Law shall take effect immediately upon filing with the Secretary of State.  

 

Budget Public Hearing 

Hardaway entertained a motion to open the budget public hearing. 

 

Motion -To Open the 2025-26 Budget Public Hearing 

 

Hardaway made a motion to open the budget public hearing. Ainslie seconded the 

motion. A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

Hardaway stated that the tax rate will remain the same as it has been for the last 7 years. $1.50 

/$1,000 of assessed value. 

General Budget-$3,422,273 

Water Budget-$1,584,717 

Sewer Budget-$1,822,700 

 

Dake when over the following highlights for the 2025-26 Budget: 

General Fund: 

 -Salaries were increased by 3.9% for the staff and the Mayor was given a $2,000 increase. 

 -The sign shop behind the garage is being replaced. 

 - Mio-vision vehicle detection system w/ additional doghouse head for left turn lane for  

              Graham Rd. to east 

 - Purchasing a plow truck and an auto flagger 

 - Cayuga Hills Rd. replace cross culverts & pave 

 -Pave Hampton Hills, Pembroke, Esty, Cinema and Sheraton 

 -Streetlights on Uptown & Craft 

-Install new sidewalks on Uptown Rd. from Global Park to Nissan and on Craft Rd.    

  from N. Triphammer Rd. to Ned Hickey Park 

- Install storm on west side of Janivar Dr. with Craft Rd. sidewalk. 

Sewer 

- Repair saggy line at Railroad transmission main and two sewer suspension bridge  

  repairs & Cedar Lane-Out to Bid  

Water 

-No big projects this year. $592,000 is being transferred to reserve to get ready for the 

next big water project. 

 

There were no additional comments on the budget. 
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Motion -To Close the Budget Public Hearing 

 

Hardaway made a motion to close the budget public hearing.  Bullmer seconded 

the motion. A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

Resolution #7134-To Adopt the Preliminary 2025-26 Budget as the Official 2025-

26 Village of Lansing Budget 

General Budget-$3,422,273 

Water Budget-$1,584,717 

Sewer Budget-$1,822,700 

 

Hardaway made a motion to adopt the budget. Ainslie seconded the motion. A vote 

was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

Trustee Kathleen Yen-Aye 

 

Arrowhead Ventures 

Since we do not have all the information that we need to adequately discuss this, it is being put on 

hold until the April 17th noon meeting or the April 21st meeting. 

 

Tree Law Discussion 

Yen stated that this has been a lot of work, and they have done an amazing job. She asked them to 

highlight the changes. 

 

Schleelein stated that it is hard because they are backing into the Code. The main concern was how 

to differentiate between residential versus commercial. The Planning Board had several meetings 

with landscape companies which were very helpful. They had a very practical point of view. We 

changed the tree units to 6” which is a state standard. A tree with a diameter of 6” represents 20 

years of growth. 

 

Schleelein stated that the appendix and planting standards were incorporated. They also wanted to 

incorporate diversity. Appendix H has the Tree Unit Chart. 

 

Dake stated that they suggested adding Appendix I, which is currently our Solar Decommissioning 

Plan. Dake suggested that these guidelines should just be a document in the Code & Zoning Office. 

These are guidelines that can change, and we are giving reference to a publication. Dake thinks it 

is great to have them, she just doesn’t think the Code is the appropriate place. French feels that the 

guidelines should also be available on our website. 
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Capogrossi thinks the plant species list should be online. Dake agreed and stated that the Tree 

Planting Program also needs to be updated with this new information.  

 

Greenwald thinks it is odd to put guidelines in the Code. 

 

Schleelein stated that there is a section on removing trees they are still working on. The Planning 

Board is trying to approve these new changes before upcoming projects. The problem with that 

section is we do not have the staff to enforce that. The Planning Board will be coming back with 

recommendations for Part B. 

 

French stated that the biggest issues were to eliminate residential special permits not making a 

change to the footprint and changing the area as to how to define the density of trees. Making these 

modifications before building season starts will help us to avoid making concessions for 

applications where the current law doesn’t fit. French will now come up with a local law. 

 

Yen likes that we have maintenance and not just planting.  

 

Schleelein stated that they will be looking thru different parts of the Code to make sure everything 

is consistent. Yen pointed out that the tree bank is an alternative way of providing trees if no room 

on their lot. Yen wondered if this should be expanded. Hardaway doesn’t think it needs anything 

more.  

 

Schleelein stated that the Planning Board thinks that these changes are beneficial. Their main 

concern is commercial projects. Developers will still have to provide a Landscape Plan. 

 

In summary… 

-Appendix H will have Tree unit value and the two planting standards 

-Appendix I is solar so guidelines will be added to our website and a copy in Code Office. 

-Next step is French will craft a new law and the Planning Board will review it before it 

comes back to the Trustees. 

-There is no Planning Board meeting on the April 14th. Lorraine will email latest version 

to French and she will craft a law for their April 29th meeting. 

 

Mayor’s Comments 

Hardaway stated that after years of work, Climate Smart has submitted their points for Bronze 

Level. (120 points minimum) Our Cornell Cooperative Extension Liaison has recommended that 

we submit. 

 

General Comments 

Greenwald stated that the Recreation Partnership meetings are doing a review of usage. VOL is 

slightly ahead of our population. VOL youth are utilizing the programs. We didn’t get the 

Beautification Grant for the bulb planting. but Courtney still really wants to do it again. We need 

to hear from residents as to their thoughts. 

 

Yen stated that SIREN is working. She got a newsletter alert and the Craft traffic light alert. 
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This is Bullmer’s last meeting in person. Hardaway thanked him for his service and wished him 

good luck with his move.  

 

Adjournment 

Motion – To Adjourn 

 

Hardaway motioned to adjourn.  Ainslie seconded the motion.  A vote was taken: 

 

Mayor Ronny Hardaway-Aye   Trustee Susan Ainslie-Aye   

Trustee Carolyn Greenwald-Aye  Trustee Wolfgang Bullmer-Aye 

                        Trustee Kathleen Yen-Aye 

 

The meeting was adjourned at  8:27PM. 

 

Jodi Dake, Clerk/Treasurer 


