Agenda

Village of Lansing Board of Trustees Meeting
December 1, 2025 @ 7:30pm

In Person and Online via
Zoom Videoconferencing/Teleconferencing*
2405 N. Triphammer Rd., Ithaca, NY 14850

www.villageoflansingny.gov

7:30  Call to Order
Public Comment Period
Approve Minutes Nov. 13 & 17, 2025
Considering Returning Conserve Water/Sewer Overpayment
Progress Reports on:

Comprehensive Plan (Greenwald/Gillespie)

CSC-CEC Task Force Actions (Yen/Hardaway)
Greenway Committee (Greenwald)

Deputy Clerk/Treasurer Job Description (Ainslie/Dake)
Onboarding Process/Documentation (All)

Formation of a Commercial Area Advisory Committee
(Greenwald)

e Policy Review Update (Yen)

e Communications and Records Management (Yen)

General Discussion

Adjournment

*If you are interested in attending the videoconference/teleconference meeting contact the Village
Clerk to get the meeting link - clerk@yvillageoflansingny.gov .
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Commercial Area Advisory Committee

The Village of Lansing Board of Trustees is contemplating creating a Commercial Area Advisory
Committee to facilitate and encourage collaboration between Village officials and commercial
business owners and residents.

The committee will evaluate the current commercial conditions in the Village and recommend
goals, directions, and enhancements to the Village commercial districts with an emphasis on
improving the N. Triphammer Corridor. The committee will also facilitate communication
between the Village government and area businesses. The inaugural CAAC will be tasked with
creating a vision statement for the committee with the goal of creating safe, vibrant, walkable,
aesthetically pleasing commercial districts within the Village.

Ideally, the CAAC will be composed of the following members: a chairperson, at least one member
of the Board of Trustees, at least one member of the Planning Board, a Chamber of Commerce
representative (if available); at least three and up to five Village of Lansing business owners; at
least three and up to five Village residents with relevant personal or professional experience.
Trustees and Planning Board members serve one-year terms and are appointed at the Board of
Trustees annual business meeting. Resident and business members serve for renewable two-year
terms and are appointed at the Board of Trustees annual business meeting. Resident and business
members interested in serving on the CAAC will be invited to submit a membership application.
The inaugural membership will be established by the Board of Trustees. Thereafter, the Board of
Trustees will task the CAAC with providing member recommendations.

Meetings will be held at least annually as determined by the chairperson. Ideally, the committee
will meet at least quarterly if not monthly depending on pending projects and tasks.



